Posted 04/05/2011 at 10:40 am by JAV
Harvard Council on Aging
Board Meeting

Agenda
Date:
April 11, 2011
             Time:  4 PM – 6 PM              Location:  Hildreth House

4:00 pm
Review and approve minutes.
4:10 PM
Review and approve Treasurer’s report.

4:20 PM
Old Business
· COA Board Training report
· Senior Tax Workoff update
· Board members – new & retiring

4:40 PM
Reports from team leads – goals and related work.  
· Municipal Buildings Comm // Senior Center

· Public Relations – video update

· Volunteer Coordination 

· Housing – Barba land update

5:00 PM
Director’s report
5:15 PM
New Business
· Search for new director
· Interim planning

Office & phone coverage, town & state reporting, money mgmt, newsletter, volunteer coordination, other transition issues

6:00 PM
Adjourn

